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Times are Tough

* Economic Crisis
e Government budget shortfalls
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Continuing to do the right things

e Getting back to
basics

e Pushing forward

e Sharing
resources

e Surveying
available
resources
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Back to basics: The role of the OCIO

e Aligning IT and business priorities

e Promote the efficient and effective use of
IT

e Coordinate Agency IT activities
* Modernizing California’s approach to IT
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Seeing chalenges opportunity



Pushing forward: Governor’s Reorganization

e OCIO

 Department of Technology Services
 OISPP — Information Security functions
e DGS — Telecommunications division
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Banding together to save money...
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Sharing Resources: Consolidation

e S1.5 billion savings and cost avoidance
* No more one-offs

* We need all levels of IT to help achieve
this target
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The Consolidation Methodology

 Agency-centric

e Three levels of consolidation
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ARRA Stimulus Money

American Recovery and
Reinvestment Act
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e Governor’s
Economic
Stimulus Task

Force

* Recovery.ca.go
Y
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d Where does IT fit in?




IT in ARRA

e Broadband Money
 Health Information Technology

oftenc ‘% Remembering that what we are doing is
good...



The Big Picture

e These tough times are spurring
change

e This is an opportunity to do it right,
so take your brave pills
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