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California’s IT Landscape
0CIO

Executive Branch
12 Agencies with 67 Departments

24 Offices, Councils, Commissions and
Boards

8 Constitutional Offices
Approximately 130 CIOs

Estimated 10,000 IT State Employees



California’s IT Program

OCIO Report Card
22 Months Later

IT Strategic Plan

IT Capital Plan

Enterprise Architecture

Program and Project Management Office

Procurement Reform

Data Strategy

Geographic Information Officer
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Governor’s IT Reorganization




The New OCIO

Offico o |
Information
security

(PUinc sc'ety e 9-1-1 Strategic Plan

¢ Public Safety Communications

Commumcalions Strategic Plan

(_
Offico of e Disaster Recovery

TBChnO‘Ogy ¢ Moving from the Cannery

Location

seriCGS * OTech Strategic Plan

* OIS Strategic Plan

* Protect state government's critical
infrastructure and Personally
Identifiable Information.




New responsibilities

_.

-
E Ammime

California
Governor Legislature
e Digital e Education
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Reorganize
IT Functions

Data Strategy

Capital
Planning

Procurement
Reform

Geospatial
Information
Officer

Policy and Project
Management Office

Consolidation Planning/GRP

Enterprise
Architecture

Strategic
Plan
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Reorganize
IT Functions
Data Strategy‘
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But times are Changing

Impact of Recession on Revenue Trend
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What are the next steps?

/Strategies

e |T as reliable as electricity

Fulfilling technology’s potential to
transform lives

Self-Governance in the digital age
Information as an asset
e Economicand sustainable

e Facilitating collaboration that breeds
\_ better solutions

Action Items

e Infrastructurethatis reliable,
economic, and sustainable

e Governmentthatis accessible and
transparent
e Meeting emerging citizen
expectations
-




e Target core infrastructure categories

e Save money
—5$129.7 million this year
—S1.5 billion over five years

e Create robust infrastructure
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Consolidation




Green IT s

Why go Green?

* Responsible energy consumption

e Relevant contributions to AB 32 goals
e Shares activities with Consolidation,
BN security-enhancement
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California — The nation’s Silicon State M

Assessing and
inventorying
both state-
owned and
private
broadband

networks

Deploy to un-
served areas
by promoting
new
technologies
and solutions

Deploying
additional
capacity and
promoting
adoption in
under-served

dareas




Transparency
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Office of the Governor

Newsroom

TOP STORY

P PLAY VIDEO

MORE NEWS [¥!

Governor Tours UCSB MAC
Evacuation Center and
Discusses Relief Effort in

. SPOTLIGHT [7]

. Emergency in Santa
. Barbara County

ARNOLD SCHWARZEMEGGER
THE FEOPLE'S GOVERNOFR

Multimedia Issues  Blog

Interact Appointments  Espanol

Governor Delivers Remarks at 33rd Annual
Peace Officers’ Memorial Ceremony

Governor Participates in May
Revision Budget Roundtable
Discussion

5/M1/2009 - Governor Schwarzenegger
met with local government officials to
discuss budget options and impacts
on local communities.

Play Video »

. TAKING ACTION [7]

Governor Proclaims State uf CA Swine Flu Update

4/28(3 - The -h

FEAD MORE

MAY REVISE

Revised Budget Options

5/910 - Our revised
budget hinges in part
on the outcome of the
May 19 special i
election, and the Department of
Finance has been updating our
revenue estimates and taking into
account new costs, like caseload
increases in health and welfare
programs that always hit our budget
during down economic times. This is
the reality of where we are with our
state budget.

Read More »

First Lady of California
Mavria Shriver

LMISIT HER LWEESITE
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