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California’s IT Landscape

Executive Branch
12 Agencies with 67 Departments

24 Offices, Councils, Commissions and 
Boards

8 Constitutional Offices

Approximately 130 CIOs

Estimated 10,000 IT State Employees



California’s IT Program

OCIO Report Card
22 Months Later

IT Strategic Plan

IT Capital Plan

Enterprise Architecture

Program and Project Management Office

Procurement Reform

Data Strategy

Geographic Information Officer

Governor’s IT Reorganization



The New OCIO



New responsibilities
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But times are Changing

Stimulus 
Dollars

Fiscal Crisis



What are the next steps?



• Target core infrastructure categories
• Save money

–$129.7 million this year
–$1.5 billion over five years

• Create robust infrastructure

Consolidation



Green IT

Why go Green?
• Responsible energy consumption
• Relevant contributions to AB 32 goals
• Shares activities with Consolidation, 
Security‐enhancement



California – The nation’s Silicon State



Transparency

Transparency



Moving forward

California recently placed second in the “Best 
of the Web” competition; we are delivering 
citizen value even as we work towards our 

goals.


	OTech Annual IT Security Awareness Fair

