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AgendaAgenda

• ELC Charter

• OCIO Survey ResultsOCIO Survey Results

• Data Center Update

• Open Discussion

• Closing• Closing
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CharterCharter

Adrian Farley

3



ELC PurposeELC Purpose

• The ELC will address:
– Strategic direction

– Needs & concerns

– Provide guidance to Project Steering g j g
Committees

Project executives may seek to resolve j y
issues of statewide impact and 
concern 
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ELC Charter Changes HighlightsELC Charter Changes Highlights

• Two Sponsors
– DOF, OCIO

• Chair change
– Was DOF, now BTHWas DOF, now BTH

• Membership changed
From secretaries to undersecretaries– From secretaries to undersecretaries

• New signature blocks
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Approve CharterApprove Charter

• Questions?

• All in favor
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OCIO Survey ResultsOCIO Survey Results 

Adrian Farley y
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Data Center UpdateData Center Update

PK AgarwalPK Agarwal
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Open DiscussionOpen Discussion

Teri Takai
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What do you want from the ELC?What do you want from the ELC?

• Information on IT projects?

• Information on DTS (business (
issues)?

• What do you want from the OfficeWhat do you want from the Office 
of the Chief Information Officer?
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Next StepsNext Steps

• Next meeting: 
• 2‐3 hour facilitated IT planning session for 
technology direction of business priorities

• Potential future topics:p
• Future of telecommunications

• Web 2.O possibilities

• Collaboration environments

• Millennial trends
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Potential Future Topics (cont )Potential Future Topics (cont.)

• Consistent video conferencing

• Consistent telecommuting policy

• Governor’s Green initiatives
• Technical requirements to make it happen

• Email consolidation ‐ DTS update

• Leveraging disparate data across 
traditional boundaries
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Frequency of meetingsFrequency of meetings

• Recommended monthly until 
established, then bi‐monthly 
– Next month’s agenda created by 
survey (emailed)

– Priority topics
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In ClosingIn Closing

• This is your meeting

• Help us make it meaningfulp g

• Thanks for attending
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