OCIO EA Governance Overview

The following diagram illustrates the OCIO governance organization, their relationship, and the flow of
information between these organizations.
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The following provides an overview of each step in the process above:

1. Submit Proposal. A California Agency/Department can submit a proposal to the OCIO EA
Governance Process. The OCIO EA group publishes templates and examples for each type of
proposal. The proposal types align with NASCIO and include policies, principles, standards, product
components, solutions, and templates. The author submits the proposal to the OCIO EA group.

2. Review & Agree on Disposition. The EA Committee and Agency Architects reviews the proposal and
provides agrees on a disposition based on the proposal’s alignment with the strategic vision, impact
analysis, identification of key stakeholders, consistency with existing policies and standards.

3. Perform Research & Impact Analysis. The EA Committee requests feedback, including impact
analysis, on the EA proposal from the Agency/Department stakeholders.

4. OCIO Policy Development and IT Council Notification.

= Disposition Proposal. If no additional information is needed to make a decision, the OCIO
dispositions (approves, approves with changes, rejects) the proposal.

= Develop Policy. If the OCIO decides a policy needs to be created or modified to support the
proposal, a request will be made to the OCIO/Policy function to create or revise a policy.

= Notify IT Council. A notification is sent to the IT Council.
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= Notify Agency/Department. The agency/department that submitted the proposal is notified of
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the disposition of the proposal.

When an OCIO governance organization dispositions a proposal the classification of the artifact
describes the role and use of the artifact within the State of California.

= Reference Model Classification identify how assets are classified using the FEA reference models.

The reference model classification identifies the function (e.g. database, middleware) within the

enterprise architecture.

= Lifecycle Classification describes the classification established by the governance organization that

leverages the NASCIO classifications.

Lifecycle

Description

Baseline

Artifacts in use, but not yet classified

Sunset

Artifacts in use but do not conform to the stated Business or Technology
Architecture Blueprints. The sunset artifacts will have a date of
discontinuance identified, indicating the date that the artifacts will no
longer be acceptable for use within the architecture.

Twilight

Artifacts in use but do not conform to the stated Business Drivers or
Technology Architecture Blueprints. The artifacts have no date of
discontinuance identified. These artifacts should not be used to develop
new applications. Extensive modifications to these systems should be
reviewed to determine if the system should be redeployed completely
using newer technology.

Current

Artifacts having met the requirements of the enterprise architecture.
These represent the recommended artifacts that should be used in
deployment of technology solutions.

Emerging

Artifacts that have potential to become current architecture blueprint
components. While identified as Emerging, artifacts should be used only
in pilot or test environments and under highly controlled regulations. After
sufficient testing, these artifacts may become current or may be identified
non-compliant or non-functional in the organization’s environment.
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