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2.1 General Information 
Agency or State Entity Name: Click here to enter text. 

Organization Code: Auto-populates 

Proposal Name: Click here to enter text. 

Department of Technology Project Number: Click here to enter text. 

2.2 Submittal Information 
Contact Information:  

Contact First Name: Contact Last Name: 
Click here to enter text. Click here to enter text. 
Contact Email: Contact Phone Number: 
Click here to enter text. Click here to enter text. 

 

Submission Date: Date Picker 
Submission Type: 
☐ New Submission ☐ Withdraw Submission 
☐ Updated Submission (Pre-Approval) ☐ Updated Submission (Post Approval) 

Sections Updated (For Updated Submissions Only) – (check all that apply) 

☐ 2.1 General Information  ☐ 2.8.1.5 Implementation Approach 

☐ 2.2 Submittal Information   ☐ 2.8.1.6 Architecture Information 

☐ 2.3 Baseline Process and Systems  ☐ 2.8.2 Other Alternative Solutions 

 ☐ 2.3.1 Description ☐  2.9 Recommended Solution 

 ☐ 2.3.2 Business Process Workflow  ☐   2.9.1 Rationale for Selection 

 ☐ 2.3.3 Current Architecture Information  ☐ 2.9.2 Technical/Initial Complexity Assessment 

 ☐ 2.3.4 Current Architecture Diagram  ☐   2.9.3 Procurement and Staffing Strategy 

 ☐ 2.3.5 Security Categorization Impact Table  ☐   2.9.4 Enterprise Architecture Alignment 

☐ 2.4 Mid-Level Solution Requirements  ☐   2.9.5 Project Phases 

 ☐ 2.4.1 Functional Requirements  ☐   2.9.6 High Level Proposed Project Schedule 

 ☐ 2.4.2 Non-Functional Requirements  ☐ 2.9.7 Cost Summary 

 ☐ 2.4.3 Project/Transition Requirements ☐ 2.10 Staffing Plan 

☐ 2.5 Assumptions and Constraints  ☐ 2.10.1 Administrative 

☐ 2.6 Dependencies  ☐ 2.10.2 Business Program 

☐ 2.7 Market Research  ☐ 2.10.3 Information Technology (IT) 

 ☐ 2.7.1 Market Research Methodologies/Timeframes  ☐ 2.10.4 Testing 

 ☐ 2.7.2 Results of Market Research  ☐ 2.10.5 Data Conversion/Migration 

☐ 2.8 Alternative Solutions   ☐ 2.10.6 Training and Organizational Change Management 

 ☐ 2.8.1 Recommended Alternative Solution  ☐ 2.10.7 Resource Capacity/Skills/Knowledge 

 ☐ 2.8.1.1 Name  ☐ 2.10.8 Project Management 

 ☐ 2.8.1.2 Description  ☐ 2.10.9 Organization Charts  

 ☐ 2.8.1.3 Benefit Analysis ☐ 2.11 Financial Analysis Worksheets  

 ☐ 2.8.1.4 Assumptions and Constraints   

Summary of Changes: 

Click here to enter text. 
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Project Approval Executive Transmittal: Attach Transmittal 
  

Condition(s) from Previous Stage(s): 
Condi-
tion # 

Condition 
Category 

Condition 
Sub-category 

Condition Assessment Agency/State Entity Response Status 

Condi-
tion # 

Select or 
type… 

Select or 
type… 

Click here to enter text. Select or 
type... 

Click here to enter text. Select or 
type... 

  

 

 

  

2.3 Baseline Processes and Systems 
2.3.1 Description 
Enter narrative here 

2.3.2 Business Process Workflow 
Click here to attach a file 

2.3.3 Current Architecture Information 
Business Function/Process(es) Click here to enter text. 
Application, System or Component Click here to enter text. 
COTS, MOTS or Custom Choose an item. 

 Name/Primary Technology:   Click here to enter text. 
Runtime 
Environment 

Cloud Computing Used? ☐ Yes   ☐ No If “Yes,” specify: Choose an item. 
Server/Device Function Click here to enter text. 

Hardware Click here to enter text. 
Operating System Click here to enter text. 
System Software Click here to enter text. 

System Interfaces Click here to enter text. 
Data Center Location Select or type… 
Security Access  

(check all that apply) 
☐ Public   ☐ Internal State Staff   ☐ External State Staff   
☐ Other, specify: Click here to enter text. 

Type of Information 
(check all that apply) 

☐ Personal   ☐ Health   ☐ Tax   ☐ Financial   ☐ Legal    
☐ Confidential   ☐ Other, specify: Click here to enter text. 

Protective Measures 
(check all that apply) 

☐ Technical Security   ☐ Identity Authorization and Authentication  
☐ Physical Security   ☐Backup and Recovery    
☐ Other, specify: Click here to enter text. 

Data Owner Name:  Click here to enter text. 
Title:  Click here to enter text.  
Business Program:  Click here to enter text. 

Data Custodian Name:  Click here to enter text. 
Title:  Click here to enter text. 
Business Program:  Click here to enter text. 

2.3.4 Current Architecture Diagram 
<Attach a diagram> 
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2.3.5 Security Categorization Impact Table 
<Attach a diagram> 

SECURITY CATEGORIZATION IMPACT TABLE SUMMARY 

SECURITY OBJECTIVE LOW MODERATE HIGH 

Confidentiality ☐ ☐ ☐ 
Integrity ☐ ☐ ☐ 

Availability ☐ ☐ ☐ 
2.4 Mid-Level Solution Requirements 
2.4.1 Functional Requirements 

 Function-based Process-based Use Case-based 

Approach for Functional Requirements ☐ ☐ ☐ 

Functional Requirement Detail – Function-based and Process-based 
Objective 
Reference 

Obj. # 

Main Business Capability/Function 

Click here to enter text. 

Sub Business Capability/Function 
Click here to enter text. 

Business Process (Use for Process-based Only) 
Click here to enter text. 

Functional Requirement Priority Stakeholder 
Click here to enter text. Choose an 

item. 
Click here to 
enter text. 

    

Functional Requirement Detail – Use Case-based (Use for Use Case-based Approach only) 
Use Case-
based <Attach Use Cases> 

2.4.2 Non-functional Requirements 
Non-functional Requirement Priority Stakeholder 
Enter criteria  Choose an item. Click here to enter 

text. 
2.4.3 Project/Transition Requirements 
Project/Transition Requirement Priority Stakeholder 
Click here to enter text. Choose an item. Click here to enter 

text. 
2.5 Assumptions and Constraints 
Assumptions/Constraints Description/Potential Impact 
Enter Narrative Here Enter Narrative Here 
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Time spent conducting market research:   Choose an item. 

Date market research was started:  Date picker 

Date all market research was completed:  Date picker 

2.7.2 Results of Market Research 
Enter narrative here 

2.8 Alternative Solutions 
2.8.1 Recommended Alternative Solution 
2.8.1.1 Name 
Click here to enter text. 

2.8.1.2 Description 
Click here to enter text. 

Approach (Check all that apply): 
 ☐ Increase staff – new or existing capabilities  
 ☐ Modify the existing business process or create a new business process  
 ☐ Reduce the services or level of services provided  
 ☐ Utilize new or increased contracted services  
 ☐ Enhance the existing IT system   
 ☐ Create a new IT system  
 ☐ Other, specify:  Click here to enter text.  

  

2.6 Dependencies 
Element Description 
Enter Narrative Here Enter Narrative Here 

2.7 Market Research  

2.7.1 Market Research Methodologies/Timeframes 

Methodologies Used To Perform Market Research (check all that apply): 
☐ Request for Information (RFI) ☐ Trade shows 

☐ Internet Research ☐ Published Literature 

☐ Vendor Forums/Presentation ☐ Leveraged Agreements 

☐ Collaboration with other Agencies/state entities or 
governmental entities 

☐ Other, specify:  Click here to enter text. 
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2.8.1.3 Benefit Analysis 
Benefits/Advantages 

Click here to enter text. 

Disadvantages 
Click here to enter text. 
 

 Anticipated Time to Achieve Objectives After Project Go-Live  
 Objective Number Objective Timeframe  
 Within 1 Year 2 Years 3 Years 4 Years Over 4 Years  
 Objective Enter No. ☐ ☐ ☐ ☐ ☐  
 
 Anticipated Time to Achieve Financial Benefits After Project Go-Live  
 Financial Benefit Within 1 Year 2 Years 3 Years 4 Years Over 4 Years  
 Increased Revenues ☐ ☐ ☐ ☐ ☐  
 Cost Savings ☐ ☐ ☐ ☐ ☐  
 Cost Avoidance ☐ ☐ ☐ ☐ ☐  
 Cost Recovery ☐ ☐ ☐ ☐ ☐  

 

2.8.1.4 Assumptions and Constraints 
Click here to enter text. 

2.8.1.5 Implementation Approach 
Identify the type of existing IT system enhancement or new system proposed (check all that apply): 
☐ Enhance the current system 
☐ Develop a new custom solution 
☐ Purchase a Commercial-off-the-Shelf system (COTS) 
☐ Purchase or obtain a system from another government agency (Transfer) 
☐ Subscribe to a Software as a Service (SaaS) System 
☐ Other, specify: Click here to enter text. 

  

Identify cloud services to be leveraged (check all that apply): 
☐ Software as a Service (SaaS) provided by OTech 
☐ Software as a Service (SaaS) provided by commercial vendor 
☐ Platform as a Service (PaaS) provided by OTech 
☐ Platform as a Service (PaaS) provided by commercial vendor 
☐ Infrastructure as a Service (IaaS) provided by OTech 
☐ Infrastructure as a Service (IaaS) provided by commercial vendor 
☐ No cloud services will be leveraged by this alternative.  Provide a description of why cloud services are not being 

leveraged:  
 Click here to enter text. 
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Identify who will modify the existing system or create the new system (check all that apply): 
☐ Agency/state entity IT staff 
☐ A vendor will be contracted 
☐ Agency/state entity will perform a business/solutions-based procurement to have vendors propose a solution 
☐ Inter-agency agreement will be established with another governmental agency.  Specify Agency name(s): 

 Click here to enter text. 
☐ Other, specify: Click here to enter text. 

  

Identify the implementation strategy: 
☐ All requirements will be addressed in this proposed project in a single implementation. 
☐ Requirements will be addressed in incremental implementations in this proposed project. 
☐ Some requirements will be addressed in this proposed project. The remaining requirements will be addressed at a 

later date.   
 Specify the year when the remaining requirements will be addressed: Click here to enter text. 
Identify if the technology for the proposed project will be mission critical and public facing: 
☐ The technology implemented for this proposed project will be considered mission critical and public facing. 

  

2.8.1.6 Architecture Information 
 

 

  

Business Function/Process(es) Click here to enter text. 
Application, System or Component Click here to enter text. 
COTS, MOTS or Custom Choose an item. 

 Name/Primary Technology:   Click here to enter text. 
Runtime 
Environment 

Cloud Computing Used? ☐ Yes   ☐ No If “Yes,” specify: Choose an item. 
Server/Device Function Click here to enter text. 

Hardware Click here to enter text. 
Operating System Click here to enter text. 
System Software Click here to enter text. 

System Interfaces Click here to enter text. 
Data Center Location Select or type… 
Security Access  

(check all that apply) 
☐ Public   ☐ Internal State Staff   ☐ External State Staff   
☐ Other, specify: Click here to enter text. 

Type of Information 
(check all that apply) 

☐ Personal   ☐ Health   ☐ Tax   ☐ Financial   ☐ Legal    
☐ Confidential   ☐ Other, specify: Click here to enter text. 

Protective Measures 
(check all that apply) 

☐ Technical Security   ☐ Identity Authorization and Authentication  
☐ Physical Security   ☐Backup and Recovery    
☐ Other, specify: Click here to enter text. 

Data Owner Name:  Click here to enter text. 
Title:  Click here to enter text.  
Business Program:  Click here to enter text. 

Data Custodian Name:  Click here to enter text. 
Title:  Click here to enter text. 
Business Program:  Click here to enter text. 



Stage 2 Alternatives Analysis  
 

California Department of Technology   7 
SIMM Section 19B Stage 2 Alternatives Analysis  
B.3 Stage 2 Alternatives Analysis Template   New 12/2014 
 

2.8.2 Other Alternative Solutions 
Insert Alternative Solution (for each additional alternative solution considered.) 
2.8.2.1 Name 
Click here to enter text. 

2.8.2.2 Description 
Click here to enter text. 

Approach (check all that apply): 
 ☐ Increase staff – new or existing capabilities  
 ☐ Modify the existing business process or create a new business process  
 ☐ Reduce the services or level of services provided  
 ☐ Utilize new or increased contracted services  
 ☐ Enhance the existing IT system   
 ☐ Create a new IT system  
 ☐ Other, specify:  Click here to enter text.  

2.8.2.3 Benefit Analysis 
Benefits/Advantages 
Click here to enter text. 

Disadvantages 
Click here to enter text. 

 

 

 Anticipated Time to Achieve Objectives After Project Go-Live  
 Objective Number Objective Timeframe  
 Within 1 Year 2 Years 3 Years 4 Years Over 4 Years  
 Objective Enter No. ☐ ☐ ☐ ☐ ☐  
 

 Anticipated Time to Achieve Financial Benefits After Project Go-Live  
 Financial Benefit Within 1 Year 2 Years 3 Years 4 Years Over 4 Years  
 Increased Revenues ☐ ☐ ☐ ☐ ☐  
 Cost Savings ☐ ☐ ☐ ☐ ☐  
 Cost Avoidance ☐ ☐ ☐ ☐ ☐  
 Cost Recovery ☐ ☐ ☐ ☐ ☐  

 

2.8.2.4 Assumptions and Constraints 
Click here to enter text.  

2.8.2.5 Implementation Approach 
Identify the type of existing IT system enhancement or new system proposed (check all that apply): 
☐ Enhance the current system 
☐ Develop a new custom solution 
☐ Purchase a Commercial-off-the-Shelf system (COTS) 
☐ Purchase or obtain a system from another government agency (Transfer) 
☐ Subscribe to a Software as a Service (SaaS) System 
☐ Other, specify: Click here to enter text. 
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Identify cloud services to be leveraged (check all that apply): 
☐ Software as a Service (SaaS) provided by OTech 
☐ Software as a Service (SaaS) provided by commercial vendor 
☐ Platform as a Service (PaaS) provided by OTech 
☐ Platform as a Service (PaaS) provided by commercial vendor 
☐ Infrastructure as a Service (IaaS) provided by OTech 
☐ Infrastructure as a Service (IaaS) provided by commercial vendor 
☐ No cloud services will be leveraged by this alternative.  Provide a description of why cloud services are not being 

leveraged: Click here to enter text. 
 

Identify who will modify the existing system or create the new system (check all that apply): 
☐ Agency/state entity IT staff 
☐ A vendor will be contracted 
☐ Agency/state entity will perform a business/solutions-based procurement to have vendors propose a solution 
☐ Inter-agency agreement will be established with another governmental agency.  Specify Agency name(s): 

 Click here to enter text. 
☐ Other, specify: Click here to enter text. 

  

Identify the implementation strategy: 
☐ All requirements will be addressed in this proposed project in a single implementation. 
☐ Requirements will be addressed in incremental implementations in this proposed project. 
☐ Some requirements will be addressed in this proposed project. The remaining requirements will be addressed at 

a later date.   
 Specify the year when the remaining requirements will be addressed: Click here to enter text. 

Identify if the technology for the proposed project will be mission critical and public facing: 
☐ The technology implemented for this proposed project will be considered mission critical and public facing. 
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2.8.2.6 Architecture Information 
 

 
2.9 Recommended Solution 
2.9.1 Rationale for Selection 
Click here to enter text. 

2.9.2 Technical/Initial CA-PMM Complexity Assessment 
Complexity Complexity Zone 

Technical Complexity Score: 0.0 

☐ Zone I Low Criticality/Risk 

☐ Zone II/III Medium Criticality/Risk 

☐ Zone IV High Criticality/Risk 

  

Business Function/Process(es) Click here to enter text. 
Application, System or Component Click here to enter text. 
COTS, MOTS or Custom Choose an item. 

 Name/Primary Technology:   Click here to enter text. 
Runtime 
Environment 

Cloud Computing Used? ☐ Yes   ☐ No If “Yes,” specify: Choose an item. 
Server/Device Function Click here to enter text. 

Hardware Click here to enter text. 
Operating System Click here to enter text. 
System Software Click here to enter text. 

System Interfaces Click here to enter text. 
Data Center Location Select or type… 
Security Access  

(check all that apply) 
☐ Public   ☐ Internal State Staff   ☐ External State Staff   
☐ Other, specify: Click here to enter text. 

Type of Information 
(check all that apply) 

☐ Personal   ☐ Health   ☐ Tax   ☐ Financial   ☐ Legal    
☐ Confidential   ☐ Other, specify: Click here to enter text. 

Protective Measures 
(check all that apply) 

☐ Technical Security   ☐ Identity Authorization and Authentication  
☐ Physical Security   ☐Backup and Recovery    
☐ Other, specify: Click here to enter text. 

Data Owner Name:  Click here to enter text. 
Title:  Click here to enter text.  
Business Program:  Click here to enter text. 

Data Custodian Name:  Click here to enter text. 
Title:  Click here to enter text. 
Business Program:  Click here to enter text. 
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2.9.3 Procurement and Staffing Strategy 
Activity 
Select or type… 

Responsible  
(check all that apply) 

When Needed 
(check all that apply) 

Cost Estimate 
Verification 

(check all that apply) 

Complete Only if Contractor 
Responsible for Activity 

Procurement 
Vehicle Contract Type 

☐ Agency/State Entity Staff 
☐ STPD Staff 
☐ ITPOC Staff 
☐ SPMO Staff 
☐ DGS staff 
☐ Contractor 
☐ Other, specify: enter text 

☐ Stage 3 Procurement Analysis 
☐ Stage 4 Solution Analysis 
☐ After project approval through 

Stage 4 Solution Analysis 

☐ Market research conducted 
(MR) 

☐ Cost estimate provided (CE) 
☐ Department of Technology CE 
☐ DGS CE 
☐ Request For Information 

conducted (RFI) 
☐ Comparable vendor services 

have been in used on previous 
contracts (CV) 

☐ Leveraged Procurement 
Agreement (LPA) 

Choose an item. Choose an item. 

If “Other,” 
specify:  

Click here to 
enter text. 

If “Other,” 
specify:  

Click here to 
enter text. 

2.9.4 Enterprise Architecture Alignment 
Click here to enter text. 

 

Information Technology Capability Table 

Information Technology Capability 

Existing 
Enterprise 
Capability 

to be 
Leveraged 

New 
Enterprise 
Capability 

Needed 
Public or Internal Portal/Website ☐ ☐ 
Public or Internal Mobile Application ☐ ☐ 
Enterprise Service Bus ☐ ☐ 
Identity and Access Management ☐ ☐ 
Enterprise Content Management (including document scanning and eForms capabilities) ☐ ☐ 
Business Intelligence and Data Warehousing ☐ ☐ 
Master Data Management ☐ ☐ 
Big Data Analytics ☐ ☐ 

 

2.9.5 Project Phases 
Descripton: Click here to enter text. 

Phase Phase Deliverable 
Click here to enter text. Click here to enter text. 

2.9.6 High Level Proposed Project Schedule 
Proposed Project Start Date: Date picker Proposed Project End Date: Date picker 

Activity Name Start Date End Date 
Click here to enter text. Date picker Date picker 
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2.9.7 Cost Summary 

Total Proposed Project Cost: Click here to enter text. 

Average Proposed Operations Cost: Click here to enter text. 

2.10 Staffing Plan 
2.10.1 Administrative 

Click here to enter text. 

2.10.2 Business Program 
Click here to enter text. 

2.10.3 Information Technology (IT) 
Click here to enter text. 

2.10.4 Testing 
Click here to enter text. 

2.10.5 Data Conversion/Migration 
Click here to enter text. 

2.10.6 Training and Organizational Change Management 
Click here to enter text. 

2.10.7 Resource Capacity/Skills/Knowledge 
Click here to enter text. 

2.10.8 Project Management 
Organizational Project Management Maturity Score: Enter Score 

Attach file  

2.10.9 Organization Charts 
Attach file 

2.11 Financial Analysis Worksheets 
Attach file 

Department of Technology use Only 
Original “New Submission” Date Date Picker 
Form Received Date Date Picker 
Form Accepted Date Date Picker 
Form Status Choose an item. 
Form Status Date Date Picker 
Form Disposition Choose an item. 
Form Disposition Date Date Picker 
 


