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Course Title: PMP Exam Preparation

Course Duration: 3 days

Audience: Project Managers preparing for PMP certification.
PDUs: 21

Prerequisites: Completion of the CA-PMM/California Qualified
curriculum or equivalent.

The PMP® Exam Preparation course is designed to successfully
prepare you to sit for the Project Management Institute’s (PMI®)
professional certification exam. The PMP credential is in high
demand in the workplace today, because it signhals that the
holder of the credential has both the experience and knowledge
to manage projects successfully.

The PMP® Exam Preparation course will help you to understand
the nature of the PMP® exam, learn helpful hints for taking the
exam, understand the details of PMBOK® Guide®, and gain
knowledge on other topics relevant to the exam.

You will hear an explanation of basic concepts from the
instructor; participate in dialogue to clarify and deepen
understanding of the concepts; complete classroom exercises to
gain “hands on” knowledge; and have an opportunity to answer
practice questions like those you are likely to find on the exam.

To prepare each attendee to take the PMP® certification exam.
Additional personal study will be required following the course.

Each attendee should:
e Gain a full understanding of the nature of the PMP®
credentialing process and certification exam.
e Learn basic PMBOK® Guide terms and concepts.
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Learn other management terms and concepts that are
relevant to the PMP® exam.

Learn and understand PMBOK® Guide processes,
knowledge areas, and process groups.

Learn how to answer “situational” exam questions dealing
with the application of project management and other
knowledge.

Become comfortable with the format of PMP® exam
guestions through practice with simulated exam questions.



