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Project HALT

BASIC INFORMATION Course Title: Project HALT

Course Duration: 1 Day

Audience: PMO Staff, Executives, Department Managers, Program
Managers

PDUs: 7

Prerequisites: CA-PMM Boot Camp for Project Managers or CA-PMM
Express Training for Project Managers or equivalent

WORKSHOP This one day workshop focuses on processes used to identify projects
DESCRIPTION that are not performing to expectations, processes used to determine if
recovery is possible and/or warranted, and processes used to close
projects that are no longer viable.

GOALS e To provide a method for analyzing an unhealthy project to determine
if it can be recovered or should be closed

e To provide a roadmap for the activities required to close an
unhealthy project

OBJECTIVES Each attendee will:

¢ Ask the right questions to determine the health of a project

e Determine if the project is a candidate for recovery or closure
e Plan a project recovery

¢ Plan a project closure




