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OBJECTIVES

Course Title: Sponsorship Seminar

Duration: 4 hours

Audience: Executives who provide sponsorship to IT projects and/or
programs

PDUs: 4

Prerequisites: None

The single greatest danger to a project is a lack of or inadequate
sponsorship. This four hour workshop prepares the participants to
provide effective sponsorship to the projects in their portfolios by
educating them regarding the role, responsibilities, and practices
of effective project sponsors. This workshop will also provide an
in depth discussion of the California Project Management
Methodology (CA-PMM), the toolkits, and the sponsor’s role in the
development of relevant project management documents.

To prepare IT Project Sponsors with the information they need to
fulfill their responsibilities.

Each attendee will:

e Receive an introduction to the CA-PMM.
Receive a sponsor self-assessment
Review and evaluate a Project Charter.
Review and evaluate a Vital Sign Scorecard.
Understand the details of the Complexity Assessment.
Define the role and responsibilities of the project sponsor.
Understand the concept of Intelligent Disobedience
Provide a self-assessment for project sponsors.
Learn to effectively execute the roles of sponsors for
individual IT projects and project portfolios, including
reviewing the work of the Project Manager.






