
California Department of Technology
   
Consulting team 

Project Assistance When  
You Need It Most 

To contact the consulting team by    
telephone, or request a meeting to discuss  

possible assistance, please call:    

Mary Winkley at (916) 403-9614 

How we   
Can Help 

Our consultants are IT professionals 
charged with partnering with you to 
resolve some of the most intricate 
challenges found in projects. These 
consultants will provide short term 
solutions that will provide long 
term benefits for you. Our services 
are aimed at early intervention 
and intensive hands on coaching, 
where we seek to aid you in 
restoring project equilibrium and 
mitigating risks that could jeopardize 
project success. The earlier the 
intervention, the less costly, and 
the more readily your project can 
be realigned with its initial business 
intent and value. 



 
 

 

  

 
 

  
  
  

 
 

 
 
 

  
 

 

 
 

who we are 
Deputy Director, Consulting 
and Planning Division 
Mary Winkley 

Ms. Winkley has 10 years 
as an IT project consultant 
in private industry, 10 
years advising on IT policy 
in the Legislature, along 
with several years in IT 
leadership positions within 
state government. She has 
served as a Department 
Chief Information Officer 

and a Chief Deputy Director in the Executive 
Branch, before joining the Department of 
Technology in 2011 as the Deputy Director over 
project oversight staff. In 2013, she was asked 
to initiate the Consulting and Planning Division 
to collaboratively and cooperatively assist in 
mitigating IT project risk and resolving IT 
project issues. 

Data Conversion and Migration 
Shawn Nguyen 

Mr. Nguyen has more than 
20 years of experience in 
Information Technology 
with extensive knowledge 
and hands-on experience 
in complex IT modernization 
projects, particularly in data 
cleansing, data conversion 
and migration, data 
consolidation, data 

obfuscation, data validation, and 
data certification. 

Governance, Risks & Issues, and 
Organizational Change Management 
Andy Wertin 

Mr. Wertin has provided 
independent project oversight 
services to state departments 
for high criticality, high 
visibility projects. Prior to 
joining state service he 
provided technical, project, 
and program management 
services, and independent 
oversight and verification and 

validation services to numerous state entities, 
the Department of Defense, and private sector 
organizations. Mr. Wertin is a member of the 
Project Management Institute and the Institute of 
Electrical and Electronics Engineers (IEEE) and 
has more than 30 years of experience in system 
development and organizational leadership 
and management. 

Testing 
Janet Fong 

Ms. Fong has more than 25 
years of state government IT 
experience as a business 
and technical leader, with 
practical knowledge in quality 
control, quality assurance, 
project management, program 
management, software 
development lifecycle 
management, data center 
management, and service 

delivery management. Ms. Fong is a certified 
Project Management Professional (PMP), 
Certified Software Tester, and is certified as an 
Information Technology Infrastructure Library 
(ITIL) v3 Expert. 

Requirements 

Rob Peterson 

Mr. Peterson was 
previously in private 
industry, and worked 
as an independent 
consultant and business 
owner for the last 15 
years. During this 
time, he has been 
providing technical and 
project management 

support and oversight to numerous state 
entities and private sector organizations. 
Prior to that, he was with the Department 
of Defense (DoD) performing software 
and system development engineering, 
integration, testing, and project and 
program management. He is a certified 
Project Management Professional and 
an Institute of Electrical and Electronic 
Engineering (IEEE) Certified Software 
Development Professional and has over 
33 years of experience in acquiring and 
developing business mission critical 
software and systems. 

Other team members will provide 
expertise in schedule management, 
contract management and 
negotiations, quality assurance 
and quality control, and system 
deployment planning. 




