Information Technology Internship Program 

Stakeholder’s Needs Survey

Objective

Develop the framework for a statewide model Information Technology (IT) Internship Program that:

1. Provides a state framework for implementing the IT Internship Program.

2. Recognizes and plans for the new IT classifications and exams.

3. Partners with control agencies, unions, stakeholder departments, and colleges.

4. Targets qualifying college students.

5. Provides official mentoring and development programs for participants.

6. Offers permanent state civil service positions upon successful program completion.

Scope

Framework:

The framework will include:

1. A plan for implementing the model IT Internship Program.

2. A marketing plan for recruitment of Internship candidates that includes: 
· Manager’s toolkit

· Student’s toolkit

· College Recruiter’s toolkit

3. Define a delivery mechanism for the framework and deliverables.

The IT Internship Program

The State Personnel Board (SPB) will support the implementation of this program which will:

1. Be designed consistent with the current and proposed new IT classifications by creating the entry level position IT Specialist I (Intern), equivalent to the current Assistant Information Systems analyst classification.  This provides departments the opportunity to potentially utilize this program after July 2007.

2. Upon successful completion of the internship program, the interns become permanent civil service employees at the Associate Information Systems Analyst (AGPA) level.

3. Utilize a rigorous selection tool to choose students in their Junior or Senior year of college (Assessment centers).
Benefits

The benefits of the program will include:

State Benefits:

1. A formal recruitment program and vehicle to attract and hire college students into State service. 
2. The ability to expand the internship framework to other IT classifications and occupations in state service.

3. The State will have an alternative tool to support workforce planning by projecting IT hiring needs based on vacancy trends.  

4. The State will have an alternative tool to be competitive with private sector internship programs and IT hiring.
Intern Benefits:

1. Opportunity to support Interns in the following: 

· Educational benefit:

· Opportunity to receive college credits toward their degree.

· On the job training 

· Professional benefit

· Mentoring to ensure successful transition through probationary period

· Salaries and benefits for hours worked

· Accrue civil service credit

· Permanent civil service status upon completion of the internship

ITMA XIV class members benefits:

1. Acquire knowledge regarding the recruitment and retention processes
2. Opportunity to develop partnerships with the State Personnel Board (SPB), Department of Personnel Administration (DPA), Service Employees International Unions (SEIU), sponsoring departments, and educational institutions.
Key Statewide Partners
· SPB

· DPA

· SEIU

· Statewide Workforce and Succession Planning Workgroup 

· State Chief Information Officer (CIO), Agency Information Officers and Departmental CIOs

· State recruiters  

· Universities in the local Sacramento area
Commitments and Cost:  
The success of the program relies primarily on the following commitments and funding:

1. Commitment from SPB to conduct the Job Analysis and develop the Assessment Center Tool by June 2007.

2. Support and commitment from department CIOs to assist in providing the funds to create the Job Analysis and Assessment Center products. The SPB estimates this cost to be at $40,000.
3. Commitment from participating departments to allocate resources and/or positions (Personnel Year/Blanket) to support the two-year intern positions.   Salaries and benefits for funding the positions are equivalent to an Assistant/Associate Information Systems Analyst.
4. SPB has an approved two year, unfunded BCP for the CalEPA Pilot Internship program for $482,000 the first year and approximately $450,000 the second year for maintenance and operations (M&O) of the internship.   The BCP includes an SSM II and 2 AGPA’s and addresses statewide recruitment.  Funding commitments for the ongoing M&O will be addressed by participating departments negotiating with SPB.
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	CIO Name:      
	Department:      

	Phone Number:      
	Email Address:      

	Please check the appropriate box that best describes your response:

	1. Would an IT Internship Program that assists IT managers to recruit and hire new IT staff into State service be beneficial to your organization?

 FORMCHECKBOX 
Yes    FORMCHECKBOX 
No   If no, please explain why:      

	2. The classification will be established to fit within the current and new IT Classification Plan.  The proposal is to create a new IT Specialist I (Intern) classification.  The scope of duties and functional responsibilities are equivalent to the current Assistant Information Systems Analyst classification.  Upon completion of the internship program the interns become permanent state employees at the Associate Information Systems Analyst level.  If the IT Specialist I (Intern) classification was created, would this classification meet the core business needs of your organization?  
 FORMCHECKBOX 
Yes    FORMCHECKBOX 
No   If no, please explain why:      


	3. Please check the functional areas where an intern could assist your organization to meet and improve your business needs:

	 FORMCHECKBOX 
   Application/Software Development

 FORMCHECKBOX 
   Enterprise System Support 
 FORMCHECKBOX 
  IT Technical Document Writer
 FORMCHECKBOX 
  Web/Internet Development 
	 FORMCHECKBOX 
  Customer Technical Support 
 FORMCHECKBOX 
  IT Business Consulting

 FORMCHECKBOX 
  Network/Client Server Administration

 FORMCHECKBOX 
  Telecommunications



	4. Would your department be interested in contributing toward the analysis and assessment center estimated at $40,000?

 FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No  

At what level would you be able to provide funding for the internship project?

$     


	5. Would your department be interested participating in the IT Internship Program by funding ongoing costs which includes: dedicating a Personnel Year/Blanket position and contributing funds to support resources to support the cost of the program, currently estimated at $480,000 total cost

 FORMCHECKBOX 
Yes         FORMCHECKBOX 
No   

If yes, at what level would you be able to provide funding for the internship project? $     
If not interested, what other internship programs would your department consider? (please explain):      


	Thank you for your time in completing the survey
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