
Workforce Planning Interview Questions for Supervisors/Managers: 

OTech Outreach Program
Supervisor Name/Branch/Division: _____________________________________________________ 
Interviewer(s): _________________________________________  Date: ______________________
1) To what extent do you think there is a current or upcoming workforce problem related to knowledge transfer and management within your unit? Specifically: 

· How many retirements do you anticipate in the next 12 months?

· Have there been departures from your unit(s) not related to retirement that have caused knowledge base shortages? If so, do you expect them to continue and/or accelerate?
· In your experience, how hard has it been historically to fill positions which perform your area’s functions?

· Do you have any general competencies or skills that are lacking in your current staff? Is there work that you are taking on because you have not had the time or resources to train specific staff?
· What are the most important competencies that you know you will need to recruit for in the future?

· Do you have any knowledge hoarders in your unit? What is the overall unit dynamic (do people generally get along, share resources, etc.?) 
2) What are your concerns for five years down the road in terms of recruiting qualified personnel and providing knowledge transfer and succession in relation to your service area? (If nothing is done, how will this impact the Division?) 
3) Do you currently employ any knowledge transfer and management tools and techniques in your own unit? If so, what are some examples of things you are currently doing? Are there any samples you would be willing to share for an upcoming training program?
4) Do you have any specific practices in terms of recruiting/hiring for the future knowledge and skills your unit will need? Or will you just seek refills and train your new employee as needed on the job? 
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