ADKAR Assessment Tool

	Purpose: 
The ADKAR model describes five required building blocks for change to be realized successfully on an individual level. Organizational Change Leaders can utilize the ADKAR method in assessing and managing the Human Side of Change. This approach helps with human—or emotional—aspect of change management. 
ADKAR is a widely accepted method for Change Management and following are the elements;

Awareness of the change

Desire or willingness to support and participate in the change

Knowledge or the information and education to know how to change

Ability to implement the change

Reinforcement to sustain the change
Goal is to find out:

· What you know or have heard about the change
· Your support of, or concerns with, the change

· What information and/or skills you need

· What challenges you foresee

· What can help make the change “stick”

“Change Awareness/Readiness Assessment Handout” is provided at the end for consideration and understanding of the building blocks for each element.


ADKAR Assessment Tool
	ADKAR Elements
	Ranking

	Awareness

	Describe your awareness of the need to change.  What are the key issues that have created a need for change?


	Review the reasons.  Using a scale of 1-5 (where 5 is very aware), what is your level of awareness?

	Desire

	List the motivating factors (good and bad) related to the change that impact your desire or willingness to change.  Do you support or object to the change?


	Consider the motivating factors.  Using a scale of 1-5 (where 5 is very willing), what is your level of willingness?

	Knowledge

	What skills and/or knowledge do we need before, during and after the change?


	Consider the knowledge needed.  Using a scale of 1-5 (where 5 is very willing), what is your level of knowledge?

	Ability

	Describe your overall ability to implement the change?  What challenges do you foresee? What barriers inhibit your ability to make the change?


	Consider your abilities.  Using a scale of 1-5 (where 5 is very able), what is your ability to change?

	Reinforcement

	What would help you sustain the change? What incentives are in place? What incentives do not support the change?


	Using a scale of 1-5 (where 5 refers to many incentives), what is the perception of the level of reinforcement?


ADKAR Profile

Instructions: Take the ranking from the assessment above and shade the area to create each bar.  If you scored a three or less in any area, these areas should be your primary focus in addressing the change.
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Change Awareness/Readiness Assessment Handout

	ADKAR Elements
	Considerations
	Building Blocks

	Awareness

· What has created a need to change?
	· View of current state

· Perception of problem; cognitive style

· Credibility of message sender

· Misinformation & rumors

· Contestability of reasons for change; internal vs.  external drivers
	· Effective communications

· Executive sponsorship

· Coaching

· Access to information

	Desire

· For what reasons, if any, do you support the change?

· For what reasons, if any, do you object to the change?
	· Nature of change and WIIFM

· Organizational or environmental perception (success of past change)

· Personal situation

· Intrinsic motivation; expectation of success
	· Effective sponsorship

· Equip managers to be change leaders

· Assess risks and anticipate resistance

· Engage people in change process

· Align incentives

	Knowledge

· What skills and/or knowledge do you need to prepare for the transition?

· What skills and/or knowledge do you need during the transition?

· What skills and/or knowledge do you need after the transition?
	· Current knowledge level

· Capacity/capability to learn

· Availability of training resources

· Access to information
	· Effective training

· Job aides

· One-on-one coaching

· User groups & forums

	Ability

· Considering the skills/knowledge you will need, how would you describe your overall ability to implement the change?  

· What challenges do you foresee?

· What barriers may inhibit your ability to make the change?

· What barriers may inhibit your organization’s ability to make the change?
	· Psychological blocks

· Physical abilities

· Intellectual capabilities

· Time to develop skills

· Availability of resources
	· Day-to-day involvement of supervisors

· Access to SMEs

· Performance monitoring

· Hands-on exercises

	Reinforcement

· What would help you to sustain the change?
	· Meaningful reinforcement

· Association with accomplishments

· Removing negative consequences for desired behavior (peer pressure to return to old ways)

· Accountability mechanisms (for example, personal trainer)
	· Celebrations and recognitions

· Rewards

· Feedback

· Audits and performance measurement systems

· Accountability systems
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