
Hosted by Anthony Blue, Branch Chief IT Infrastructure, Dept. 
of Child Support Services (DCSS), Catherine Lanzaro, Manager 
CSE Application Development (DCSS), and Suzanne McBride, 
Manager Systems Architecture (DCSS)

Objectives of this session:  

◊	Learn	about	the	3	types	of	transitions	
	 •	Business/Operational	Process	Transitions	
	 •	Staffing	Transitions	
	 •	Technology	Transitions

◊	Tools	for	Transitions
◊	Measures	of	Success

Suggested audience:		Project	Executives,	Project	Sponsors,	
Project	Managers,	Project	Leads,	IT	Project	Planning	Staff,	
Operational	and	Data	Center	Managers.

8:30 am
to

12:00 pm

Project Transitions: 
People, Process and Technology

JUNE
20&25

2014

CHOOSE THE DATE YOU WISH TO ATTEND BELOW

Training & Education Center Session June 20
10860	Gold	Center	Drive,	Suite	100,	Bldg	1

Rancho	Cordova,	CA		95670
training@state.ca.gov	|	(916)	739-7502

CLICK HERE TO REGISTER FOR THE TRAINING & EDUCATION CENTER SESSION

June 20 | 8:30 am - 12:00 pm

CLICK HERE TO REGISTER FOR THE CALIFORNIA LOTTERY SESSION

June 25 | 8:30 am - 12:00 pm
California State Lottery Session June 25

700	North	10th	St	–	Pavilion	1
Sacramento,	CA	95811

http://dts.ca.gov/Calendar/view.asp?id=11748
http://dts.ca.gov/Calendar/view.asp?id=11749

