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Objectives of this session: 
 » How to plan for successful IT projects

 » Understand the new Project Approval Lifecycle 
specific to Stages 1 and 2

 » Identify ways to engage all programs within 
an organization to collaboratively work 
together on an IT project

 » Discuss common pitfalls that challenge IT 
projects and how to proactively prepare to 
avoid them

Suggested audience:
Project Directors, Project Sponsors, Project 
Managers and their teams, Business Area experts, 
Administrative Programs

8:30 am
to

12:00 pm
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