
Hosted by: 
Cathy Cleek,  
CIO, Franchise Tax Board

Objectives of this 
session: 

 » What does it mean to be an  
Executive Project Sponsor? 

 » As an Executive Sponsor, how can  
I tell if a project is in trouble?  

 » What kind of questions can I ask 
of Project Directors/Managers to 
recognize the warning signs? 

 » I’m new to State Government - and 
now I’m an Executive Project Sponsor 
on a large project - now what? 

Suggested audience:
Executive Sponsors, Project Directors, 
AIOs, CIOs, Project Managers and their 
teams

8:30 am
to

12:00 pm

Executive Sponsorship — How To Be A Great Sponsor

CHOOSE THE DATE YOU WISH TO ATTEND BELOW

Training & Education Center
10860 Gold Center Drive, Suite 100, Bldg 1

Rancho Cordova, CA  95670
training@state.ca.gov | (916) 739-7502

CLICK HERE TO REGISTER FOR

March 20 | 8:30 am - 12:00 pm

CLICK HERE TO REGISTER FOR

March 23 | 8:30 am - 12:00 pm

20&23
2015

MAR

http://dts.ca.gov/Calendar/view.asp?id=11900
http://dts.ca.gov/Calendar/view.asp?id=11901

