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» What does it mean to be an
Executive Project Sponsor?

» As an Executive Sponsor, how can
| tell if a project is in trouble?

» What kind of questions can | ask
of Project Directors/Managers fo
recognize the warning signs?

» |'m new to State Government - and
now I'm an Executive Project Sponsor
on a large project - now what?

Executive Sponsors, Project Directors,
AlOs, Cl0s, Project Managers and their
teams
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