The Project Academy Series

Project Requirements,
Definition and Management nfbvinry
— DPM IV, Consulting & Planning Division,

Requirements IT Advisor, Department of Technology

Janet Fong,
DPM IV, Consulting & Planning Division, Testing IT

8'30 am Advisor, Department of Technology

12:00 pm

» How to develop and define project
requirements

» What requirements management is all about
» Emphasis on Requirements Traceability

» Common problems and pitfalls encountered

» |mpacts if not done properly
California

DEPARTMENT OF TECHNOLOGY
Office of Professional Development

Project Managers and anyone interested in

Tl‘aining Education Center February 19 | 8:30 am - 12:00 pm requirements; this is an infroduction level

OFFICE OF PROFESSIONAL DEVELOPMENT presentation, not an execution level

10860 Gold Center Drive, Suite 100, Bldg 1

Rancho Cordova, CA 95670 February 20 | 8:30 am - 12:00 pm

training@state.ca.gov | (916) 739-7502


http://dts.ca.gov/Calendar/view.asp?id=11875
http://dts.ca.gov/Calendar/view.asp?id=11876

