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Objectives of this session:  

◊	Why a formal decision-making structure is important
◊	What the components of a governance structure ought to be
◊	How to assess effectiveness and efficiency of your 
governance structure

Suggested audience:  Project Managers, Project Directors and 
project team members.
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Training & Education Center
10860 Gold Center Drive, Suite 100, Bldg 1

Rancho Cordova, CA  95670
training@state.ca.gov | (916) 739-7502
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August 21 | 8:30 am - 12:00 pm
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